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• 2003-2005


• Presidential turnover


• Qualitative study


• WK Kellogg Foundation


• Leading Forward

The AACC Effort
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• Organizational Strategy


• Resource Management


• Communication


• Collaboration


• Community College Advocacy


• Professionalism

The AACC 
Competencies
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... a living document 
evolving over time to meet 
changing human and 
institutional needs. 
  ~ AACC (2005)

Is it time?
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“

”



• Economic


• Enrollment fluctuations


• Student academic and personal 
needs


• Compliance and accountability


• Federal & State Initiatives


• Part-time faculty workforce

Drivers of Change
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• Skilled Boards


• Campus Safety and Security


• Liability and litigation


• Proprietary competition 
 

. . . and so on . . . 

Drivers of Change 
(continued)
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Is the current AACC 
competency framework 

relevant for future leaders?

Practicum Inspiration
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Practicum Inspiration

• Fiona Hert – Grand Rapids CC


• Lilly Anderson – Grand Rapids CC


• Sue DeCamillis – Northwestern Michigan College


• Dr. Gunder Myran – Project Advisor


• Dr. Noreen Thomas – Project Support
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. . . Community college change 
leaders serve in a dynamic 
environment that is no place for 
the timid or faint-hearted . . . a 
thick hide and a sense of humor 
will be helpful to leaders as they 
carry out assigned duties. 

~Robert C. Cloud, 2010
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Chris Engle, Registrar, Records and Registration 
Mott Community College, MI

Leadership Traits 
Skills, Behaviors and Values



We cannot design a product 
line that turns out leaders. But 
we can offer promising young 
people opportunities and 
challenges favorable to the 
flowering of whatever 
leadership gifts they may have. 

~ John W. Gardner
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A Q&A Session
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What made you a 
successful leader?

Well, what worked 
for me, may not 
work for you.



• Skills 

Three Primary Leadership Traits
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• Behaviors • Values
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• Managing People


• Managing Processes


• Dealing with the People


• Having Stamina, Vitality and Energy


• Ability to Complete Tasks


• Developing Followers

Leadership Skills
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• Communication Style


• Motivational Techniques


• Decision Making Process


• Handle Stress


• Approach Situations


Leadership 
Behaviors



Chris Engle • Leadership Attributes

• Integrity


• Honesty


• Respect


• Trustworthiness


• Visionary

Leadership Values



The WHY…

Leadership skills and 
behaviors can, and 
sometimes should, 

change overtime. 

However, leadership 
values should always 

stay constant.
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What made you a 
successful leader?

Well, what worked 
for me, may not 
work for you.
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• Culture Shifts


• Changing Social Standards


• Changing Social Expectations


• Generational Polarities

So Let’s 
Talk About 
Change…



• Decisions were made in 
private. Mostly done at the 
executive level. Traditionally not 
questioned by others.


• Decisions are transparent. 
Executive decision makers usually 
solicit input and/or feedback from 
others.

So Let’s Talk About Change…
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Past Culture Current Culture

• Not everything was done 
immediately. It took patience to see 
things through. Projects took time 
and that was the expectation.


• Needs to be done now. Everything 
is accelerated to meet deadlines. 
People use technology to get 
projects done.

(continued)



• Rewards were given as a result of 
hard work. 


• Rewards are given because we feel 
we are entitled to them.

So Let’s Talk About Change…
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Past Culture Current Culture

• Decisions were made and 
decisions were final and not 
restrictive.


• Decisions are made, but are 
restrictive because of appeals, 
legal ramifications, need to be 
politically correct, etc.

• People valued were they worked 
and were loyal to the organization.


• People are mobile, flexible, and 
open to new career opportunities. 

(continued)



Why the Change?

• Leadership skills should change overtime because the nature and 
demographic of followers has changed. 


•  Examples: The staff is changing. 


• Expect collaboration and involvement.


• Sense of give-and-take and entitlement.


• Require professional development.
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Why the Change?

• Leadership behaviors should change overtime because our environment is 
continuing to evolve. 


•  Examples: The working environment is changing. 


• Technology has accelerated and changed processes.


• Communication styles have changed (email, chat, text).


• Decisions may not always be final.


• Decisions are transparent.
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Why We Don’t Change...

• Leadership values should not change overtime and should stay rooted in our 
leadership philosophy. 


•  Examples: The staff and working environment is changing, but... 


• We always treat people with respect and honesty.


• We approach situations with integrity.


• We are compassionate and dedicated.


• We have integrity and build trust.
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• Leadership Survey: Sent to 83 Community College Presidents and  
Vice Presidents; and sent to 40 Doctoral learners in the Ferris Community 
College Leadership program.


• 40% response rate from Community College Presidents and VP’s. 


• 60% response rate from Doctoral learners.

Case Study
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• Years perceived as a leader. 
 

• 65% over 11 


• 33% 6-10 years

Case Study
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Questions Answers

• Ranking of Gardner (1990) 
leadership attributes. 
 
 

• Ability to win and hold trust.


• Willingness to accept 
responsibilities. 


• Intelligence and  
Judgement-in-Action.

(continued)



• Additional leadership attributes that 
you feel are important. 
 
 

• Integrity


• Advocacy


• Empathy


• Patience.

Case Study
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Questions Answers

• Literature that guided your 
leadership style. 
 
 

• Jim Collins - Good to Great. 


• James Autry - Servant Leader. 


• Robert Greenleaf - Servant 
leadership

(continued)



Conclusion

• Leadership values sustain leaders 
over time.


• Leadership skills and behaviors 
need to be flexible, dynamic, and 
evolve with the environment. 


• Observe how distinguished 
leaders have maintained their 
values through tough times.


• Continue to grow into the person 
you want to be known for.
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Mara Jevera Fulmer, Professor 
and Program Coordinator,  
Mott Community College, MI

Valuing Creative  
& Innovative Leadership  
for Community Colleges



For Community Colleges...
Moving from the factory model 
of management to a more 
innovative and flexible model.



Creativity is not some exotic, 
optional extra. It’s a strategic 
issue...
“

”

The role of a creative leader is 
not to have all the ideas. It’s to 
create a culture where everyone 
can have ideas and feel that 
they’re valued. So it’s much 
more about creating climates. 

~Sir Ken Robinson



• Transformational
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Creative Leadership is...



• Zooming out/in
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Creative Leadership is...



• Right-brain thinking

Mercedes Benz Ad Campaign
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Creative Leadership is...



Innovation has nothing to 
do with how many R&D 
dollars you have. When 
Apple came up with the 
Mac, IBM was spending 
at least 100 times more 
on R&D. It’s not about 
money. It’s about the 
people you have, how 
you’re [they’re] led, and 
how much you get it. 
	 ~ Steve Jobs

“

”



Think Different.
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• Rise of the creative class (Florida, 
2002)


• Culture of collaboration and 
transparency (for ex. Wikipedia, 
open source software, etc.)


• Creative competence (Deiser, 2011)


• Abandoning bureaucratic and 
conformist silos (Harris, et al)


• Transformational, Distributive and 
Servant Leadership


• Cultivating a culture of shared 
responsibility

A Brief Review
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• Collins and Level 5 Leadership 
(Good to Great)


• Taking responsibility for the 
good and the bad. 

• Working beyond the extrinsic 
but for intrinsic fulfillment 

• Disruption can be frightening!

A Brief Review
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• Moving from the Industrial Age... to the Technological age....  
and now the Conceptual Age (Pink)


• Management – so 20th Century!  
requiring compliance,  

• Engagement – allows for more  
self-direction 

• Symphony & Focus – Learning to 
“see” can be the “killer app”...(Pink) 

• Creative and Divergent Thinking  
(Robinson)


• No longer ONE right answer. 

• There are MANY Possibilities. 

But it’s not an “option”...

A Brief Review
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It’s like saying we’re going to 
bake a cake and if it works out, 
then we’ll put the eggs in.

Example - Improving Literacy without Creativity...

“

”

That’s not how it works. 

If you want people to be 
literate, you have to get them 
passionate about reading.  
And that’s a creative job.

To think of it as an afterthought  
- or in conflict of the core 
purposes - is a misconception 
of what creativity is.

Creative leaders get that. 
~ Sir Ken Robinson



• Creative: imaginative artists, writers, musicians, inventors


• Trained innate talents


• “Right-brain” traits


• Softer attribute


• Personal fulfillment, not necessarily institutional success.

Defining the paradigm shift
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• Leadership: 

• Well-honed competency


• Ability to lead an organization through good management


• In rare cases, vision and charisma.

The status quo
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• Combining Creative  
and Leadership


• Balances traditional and 
transformational,


• Strong conceptual skills,


• Culture of collaboration,


• A flatter model of 
organization,


• Ability to promote creative 
thinking throughout an 
institution.
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Challenging the 
Status Quo



Our current complex environment demands creative 
problem-solving and more collaborative and 
transparent approaches.



• Risk-taking, creativity, ethics and 
complexity


• Ability to nurture and motivate others 
to attempt the unachievable (Goertz, 
1998)


• Balancing analytical, emotional, social 
and practical (Sternberg, 2006)


• Right-brain attributes and the ability 
to see connections between disparate 
elements


• Intuitive, holistic, artistic


• also contextual thinking, engaging 
and inspirational

A Brief Review
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• A facilitator, moderator and 
inspirer.


• Understands that data alone 
does not lead to quality.


• Recognizes creativity is a 
process, a system that [that 
can be used to] support  
core purposes.

A Creative Leader is...

There are risks and 
costs to a program of 
action, but they are far 
less than the long-range 
risks and costs of 
comfortable inaction. 

~ John Fitzgerald Kennedy
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But to our original question: 

What will it take 
for community 
college leaders 
to prepare for 
the future?



• Stretches beyond bottom-line 
thinking, transcending personal 
interests,


• Embraces the servant leadership 
function, putting student success 
and community/society at the 
center,


• Embraces transparency and 
collaboration, key factors for the 
current generation,


• Creates a new definition that 
combines the best of the science 
and art of leadership.

A new type of 
leadership...
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We must act  
	 as if our institutions are  
	 	 ours to create,  
	 	 	 our learning is ours to define, 
	 	 	 	 our leadership we seek  
	 	 	 	 	 is ours to become.  

~ Peter Block

“

”



THANK YOU! 

Questions?


